Virtual PM - Workflow
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HIGH LEVEL OVERSIGHT PROGRAM MANAGEMENT

View Program Progress CIP Budget Status

Program Workload
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AUtOmated Pracess View Project Status
For Success View Project Photos

: : , : PRODUCTIVITY OVERSIGHT
Virtual Project Manager's proven workflow in

conjunction with the Virtual PM Cloud foundation MANAGE DAY-TO-DAY Scope
creates a better process for better results.
Process/Approve Change Orders @ Schedule
Process/Approve Submittals @ Budget
Answer RFls @
Approve Progress Payments @ SEE & SHARE PROGRESS
See Photos Immediately
INSPECTOR DAILY ACTIVITIES
Record Working Day/Rain Day @ SAVE TIME

Archive Project

Public Agencies ®

Upload Project Status Photos

Public Records Requests

Executive Management

Add Corrective Actions

MANAGE IN MINUTES
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Project Managers

What Work Has Been Performed @
Process Progress Payments

®

Inspectors

Who Is On Site @
What Equipment Is On Site @

CONTRACTOR ACTIVITIES

Administrative Staff

How Much Material Is Being Used @

Upload Submittals

Draft Progress Payments

Contractors

AUTOMATED NOTIFICATIONS

RFls

Warranty Review
Change Orders

: Retention Release
Daily Logs

Progress Payment

Upload Corrective Actions
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